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The Natural Resources Conservation Service (NRCS) has implemented an Alternative Dispute Resolution (ADR) Program to offer all NRCS employees and customers a non-adversarial way to resolve both workplace and program disputes.  The ADR Program is immediately available and offers a dispute resolution process called mediation.

Mediation is an informal, but structured process of dispute resolution in which one or more impartial people intervene in a conflict and assist the participants in reaching a mutually satisfactory resolution.  The mediation process is effective because it creates a “safe” environment for the participants to hear each other out; express their issues, concerns and feelings; share information; and address underlying needs and problems.  While mediation is informal and participation is voluntary, participants may bring a representative to the session.  Mediation offers early intervention and resolution of workplace and program disputes, and will help us create a better work environment.  

The ADR program does not interfere with an employee’s right to pursue matters under existing dispute resolution systems, such as the Administrative Grievance System or Equal Employment Opportunity complaint process.  However, mediation will be offered and available for employees to use at their discretion.

I encourage you to contact the NRCS ADR Program Staff for assistance with workplace and program disputes.  For more information, please contact Elly Cleaver, NRCS ADR Program Director, at (301) 504-2287, or visit the web site at http://www.info.usda.gov/ nrcs/mgmt/adr.htm.
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